MEETING MINUTES
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ADMIN

e Platinum Membership Game Play — Mr. Ono’s Class - Redo the Photos / Admin would
like to repeat this challenge next year.

e CCRPI Score — Coming out this Friday 12.15.23 — Jan inhouse press release the
scores.

e Attendance Goal - Semester Action Plan — 90% of students will attend 90% or more.
SBCE is a leader in attendance traditionally 95% last year tied with Findley Oaks.
Challenge to increase attendance — school goal of 96%
Total number of days missed divided by total number of enroliment days. Research - 3™
Grade reading scores is an indicator of adult success. Working to put together an
incentive plan for students. SGC using charter dollars to fund prizes. Excused days
count as non-attended days.
Travel and intermittent days — 18 days of school are considered chronically absent.

¢ Quarterly VLOG - to talk about attendance and other initiatives.

e Strategic Plan Goals ESOL Test Scores, Reading Scores, Attendance

FAMILY EVENTS
e Bingo — Jan 26"
Sons Plus One — Feb 25"
Daughters Choice March 15°"
Ropes Course March 15"
5" Grade Field Trip — March 7™
5" Grade T-shirts — Jan 6™
5th Grade Finale - Last week of School

COMMUNICATIONS & SCHOOL SUPPORT

e PTA Newsletter — Mini Grants, Science Force, Fall Festival, Other PTA Initiatives

GREEN COMMITTEE
e CAT CLEAN UP CREW - Sent photos in of kids cleaning up. Two submissions —
Reminder sent out about kids cleaning up.

PHILANTHROPY
e Getting ready for bigger events
e Smaller things like seeds for Ms. Hartford and Donuts for Dad
¢ Heads up to Nathan on other initiatives

TREASURER
e Checking - $71,334.35
e Savings - $39,044.77
Total Income increased — $45,085.76 Total / Exp $26,642.35 / Net Income $18.443.41
Expenses — Teacher appreciation & Mini Grants



CAPITAL IMPROVEMENTS

e Front desk is slated for January.
¢ Not launching a new project in 2023//24 School year. Waiting to next year to raise
additional capital.

MEMBERSHIP

e Limited Edition T-shirts will go out plus a book fair discount for the spring book fair.



